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As	a	business	owner,	you	are	responsible	for	the	well-being	of	your	organization.	This	means	you	need	to	set	short-	and	long-term	goals,	determine	how	you	will	achieve	them,	and	provide	your	staff	with	the	resources	they	need	to	bring	your	vision	to	life.	In	addition	to	a	general	business	plan,	it	is	important	to	have	a	functional	strategy	for	each
department.	This	will	ensure	optimal	organizational	performance	and	an	efficient	allocation	of	resources.	Having	a	business	plan	does	not	guarantee	success	or	faster	growth,	but	it	can	give	you	a	better	understanding	of	the	steps	needed	to	achieve	your	goals.	It	is	an	effective	way	to	map	and	organize	your	business,	identify	its	strengths	and
weaknesses	and	determine	what	resources	are	needed	to	achieve	your	goals.	In	addition,	it	can	make	it	easier	to	attract	investors	and	business	partners.	At	the	most	basic	level,	a	business	plan	is	a	written	document	that	outlines	your	mission	statement,	objectives,	resources	and	potential	risks.	Think	of	it	as	a	roadmap	that	guides	your	business.	You
may	also	need	a	plan	if	you	want	to	secure	funding.	Most	banks	and	investors	will	ask	you	to	show	them	your	business	plan	so	they	can	evaluate	it	and	determine	if	your	ideas	are	feasible	or	not.	This	document	can	also	be	useful	for	entrepreneurs	who	want	to	launch	a	new	product	or	service.	With	a	business	plan,	you	can	test	your	product	idea	before
you	invest	time	and	money	in	it.	There’s	no	reason	to	start	a	company	or	change	your	strategy	if	there’s	little	or	no	chance	your	idea	will	be	profitable.	Effective	business	planning	can	help	you	avoid	unnecessary	expenses	by	outlining	all	the	costs	and	potential	risks	of	every	decision	you	make.	As	mentioned	earlier,	business	planning	is	not	enough	to
help	your	organization	succeed.	You	also	need	a	functional	strategy	to	ensure	the	smooth	running	of	each	department	and	achieve	maximum	performance.	This	step	is	an	integral	part	of	the	strategic	planning	process	at	the	corporate	level,	which	focuses	on	a	company’s	long-term	vision,	mission	and	goals.	Functional	plans	are	typically	built	around
specific	functions	or	activities	within	the	organization.	These	can	include	researching	and	developing	new	ideas,	capital	budgeting,	marketing,	real	estate	planning	and	more.	Basically,	they	illustrate	how,	when	and	where	a	company’s	objectives	will	be	met	for	each	department	or	function.	A	risk	management	plan,	for	example,	can	be	used	to	identify
potential	risks	and	challenges	that	may	interfere	with	an	upcoming	project	and	suggest	potential	solutions.	If	you	are	looking	to	reduce	the	costs	of	you	can	write	a	functional	plan	that	outlines	the	steps	needed	to	cut	your	expenses,	how	to	invest	in	new	equipment	or	automate	certain	processes.	Another	important	aspect	to	know	is	the	difference
between	business	strategy	and	business	strategy.	A	functional	plan	or	a	business	plan	is	not	worth	too	much	if	you	do	not	have	a	strategy	in	placeIt's	so.	A	company-level	strategy	describes	the	niche	markets	in	which	you	take,	as	well	as	the	goal	and	reach	of	your	company,	the	type	of	business,	organizational	performance	and	more.	It	focuses	on	how
to	create	a	competitive	advantage	and	diversify	your	operations	in	every	market	you	are	pointing.	Consider	it	as	a	long-term	plan	to	maximize	profitability	and	business	growth.	A	company-level	strategy,	to	the	comparison,	focuses	on	specific	departments	or	a	unit	of	an	organization,	describing	how	they	will	reach	their	goals	in	line	with	the	business
strategy.	Its	purpose	is	to	help	the	company	successfully	compete	on	the	market	and	strengthen	its	global	performance.	Unlike	corporate	strategies,	which	are	developed	by	high-level	management,	business	strategies	are	formulated	by	medium	level	manager	and	have	a	short-term	focus.	Back	to	previous	page	[PDF-276.32	KB]	Title	Cite:	Lessons	in
epidemics	planning	Author	(s):	Shanholtz,	Mack	I.	Publication	date:	Feb	1958;	02-1958;	Source:	Public	Health	Rep.	73	(2):	157-158	URL:	File	format:	RIS	More	+	Advertising	Advertising	Advertising	1	What	are	the	symbols	associated	with	the	seven	sins	mortals?	2	What	is	the	linear	couple	postulate?	3	How	do	archaeologists	determine	the	purpose
and	meaning	of	ancient	monuments?	4	How	do	you	pronounce	the	number	90?	5Logical	Astro	Zodiac	Signs	to	a	Glance	â	€	"And	what	your	signs	say	about	you	1	How	much	money	do	you	start	with	in	the	game"	Monopoli	"?	2	What	is	the	American	Notary	Association?	A	guide	to	all	notarial	things	3	What	are	push	notifications?	4	8	Simple	ways	You
can	make	your	workplace	more	LGBTQ	+	Inclusive	5	What	is	a	level	of	oxygen	in	dangerous	blood?	Getting	students	talking	about	the	differences	between	past	and	present	is	a	great	way	to	get	students	who	use	a	variety	of	thesis	and	cementing	their	understanding	of	differences	and	time	relationships	between	the	simple	past,	perfect	present
(continuous),	and	Present	simple	voltages.	This	exercise	is	quite	easy	for	students	to	understand	and	helps	to	make	students	think	in	the	right	direction	before	starting	the	task.	Objective:	conversation	lesson	that	focuses	on	the	use	of	the	simple	past,	perfect	present,	and	present	simple	activity	tensions:	draw	diagrams	as	a	support	for	conversation	in
pairs	Level:	intermediate	to	advanced	outline:	give	students	the	example	above	or	draw	a	Similar	example	on	the	board.	Read	through	example	sentences	that	show	the	relationship	between	the	two	circles	('Life	Then'	and	'Life	Now').	Ask	students	because	you	used	the	various	Tenses	(ie	the	simple	past,	perfect	present	(continuous),	and	present
simple	(continuous).	Students	draw	two	circles.	Each	circle	should	have	'me'	Center	with	a	universe	of	friends,	hobbies,	relationships,	surrounding.	A	circle	is	designed	for	the	past	and	one	designed	for	the	"life	now".	Students	break	into	pairs	and	explain	their	diagrams	to	one	another.	Walk	around	the	room	and	listen	to	the	la	Take	notes	on	the	most
common	mistakes	made.	As	follow-up,	pass	through	the	most	common	errors	made	by	students	to	focus	on	problems	that	are	still	having	with	certain	times	(ie	using	the	perfect	present	instead	of	the	simple	past	for	the	defined	past).	Look	at	the	two	circles	describing	the	"life	then"	and	"life	now".	Read	the	sentences	below	describing	how	the	life	of
the	person	has	changed.	For	example:	in	1994,	I	lived	in	New	York.	So,	I	moved	to	Livorno	where	I	live	in	the	last	five	years.	In	1994,	I	was	married	to	Barbara	for	four	years.	Since	then,	we	had	our	daughter	Katherine.	Katherine	is	three	years	old.	Barbara	and	I	was	married	for	ten	years.	Just	to	play	squash	twice	a	week	when	I	lived	in	New	York.
Now	I	play	tennis	twice	a	week.	I	played	tennis	for	over	a	year.	The	best	friends	were	Marek	and	Franco	in	New	York.	Now	my	best	friend	is	Corrado.	I	loved	going	to	New	York	work.	Now,	I	love	going	to	the	museums	around	Tuscany.	I	worked	at	the	New	York	association	for	new	Americans	for	two	years	in	New	York.	Now	work	in	the	British	school.
I	worked	there	for	over	four	years.	Draw	two	circles	of	yours.	One	who	describes	life	a	few	years	ago	and	one	who	describes	life	now.	Once	finished,	find	a	partner	and	describe	how	your	life	has	changed	in	recent	years.	Students	will	stimulate	the	lengths	of	daily	objects	and	use	the	vocabulary	Ã	¢	â,¬	å	"InchesÃ	¢	â,¬	Ã	¢	â,¬	Ã	Å"	feetÃ	¢	â,¬	Ã	¢	â,¬
Ã	Å	"centimeters	â	€	¢	Ã	¢	Â	,	¬	Å	"MetersÃ	¢	â,¬	class:	second	quality	Duration:	a	class	of	45-minute	class	Materials:	Rulersmeter	Stickschart	Key	paper	paper	Vocabulary:	esteem,	length,	long,	thumb,	foot	/	feet,	centimeter,	meter	objectives:	Students	will	use	the	correct	vocabulary	during	the	estimate	of	object	lengths.	Standard	MET:	2.md.3
Estimate	lengths	with	a	thumb	unit,	feet,	centimeters	and	meters.	Shoe	holder	differently	(you	could	borrow	a	shoe	or	two	from	a	colleague	for	the	purpose	of	this	introduction	if	you	wish!)	And	ask	students	who	think	it	fits	your	foot.	You	can	try	them	to	sake	of	humor,	or	tell	them	that	we	are	estimating	in	class	today	-	whose	shoe	is	whose	shoe	is
whose?	This	introduction	can	also	be	done	with	any	other	clothing	article,	obviously.	Ask	students	to	select	10	ordinary	class	or	playground	for	the	class	to	measure.	Write	these	objects	on	the	chart	card	or	on	the	blackboard.	Make	sure	you	leave	a	lot	of	space	after	the	name	of	each	object,	because	you	will	record	the	information	that	the	students
give	you.Begin	demonstrating	how	to	estimate	with	the	ruler	and	the	metro.	Choose	an	object	and	discuss	with	students	-	will	it	be	longer	than	the	ruler?	Much	longer?	Would	it	be	closer	to	two	rulers?	Or	is	it	shorter?	As	you	think	loudly,	you	suggested	answering	your	questions.	Your	esteem,	then	check	the	students	your	answer.	This	is	a	good	time
to	remind	them	of	the	esteem,	and	how	to	approach	the	exact	answer	is	our	goal.	We	doThey	must	be	“right”	every	single	time.	What	we	want	is	an	approximation,	not	the	real	answer.	Appreciation	is	something	they	will	use	in	their	daily	lives	(at	the	supermarket,	etc.)	so	it	highlights	how	important	this	skill	is	for	them.Make	an	estimate	of	the	second
item	from	a	model	student.	For	this	part	of	the	lesson,	choose	a	student	who	you	think	might	be	able	to	think	out	loud	in	a	way	similar	to	what	you	did	in	the	previous	phase.	Lead	them	to	describe	how	they	got	their	response	to	the	class.	After	you	are	done,	write	the	estimate	on	the	board	and	have	another	student	or	two	students	check	their	answer
to	make	sure	it	is	adequate.In	pairs	or	small	groups,	students	should	finish	estimating	the	table	of	objects.	Record	their	responses	on	drawing	paper.Discuss	estimates	to	see	if	they	are	appropriate.	These	don’t	have	to	be	correct,	they	just	have	to	make	sense.	(For	example,	100	meters	is	not	an	appropriate	estimate	for	the	length	of	the	pencil.)	Then
measure	the	items	in	the	class	and	see	how	close	they	are	to	their	estimates.In	closing,	discuss	with	the	class	when	they	might	need	an	appreciation	in	their	lives.	Be	sure	to	tell	them	when	you	make	estimates	in	your	personal	and	professional	life.	An	interesting	experiment	is	to	take	this	lesson	home	and	do	it	with	a	sibling	or	a	parent.	Students	can
choose	five	objects	in	their	homes	and	estimate	their	length.	Compare	the	estimates	with	those	of	family	members.	Keep	putting	esteem	into	your	daily	or	weekly	routine.	Take	notes	on	students	who	are	struggling	with	appropriate	estimates.	estimates.
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